ASOR Explanations of FY2009-10 Budget Items

In/out items – equal amounts of revenue and expense, budgeted to reflect true cost of operating ASOR (Note since FY 2007-08 numbers are actuals from our audit, there are a few items where revenue and expense are not exactly equal)
1. Different foundations that give scholarships for students and scholars at risk to attend the annual meeting

2. $2,000 portion of Heritage membership and related fellowship grants; assume 11 members in FY 2008-09 and 12 members in FY 2009-10 vs. 13 members in FY 2007-08.
3. Income and related distributions from Platt Fellowship account (about a 5% withdrawal). Reduction from 2008 due to decrease in market value.

4. Income and related distributions from the Harris Fellowship account.  This account balance is now below the corpus amount so we are not budgeting for any distributions or fellowship awards.

5. Cap tour for FY 2009-10 is being considered if private funds can be raised to pay for the cost of the tour.  If funds are not able to be raised, the tour will be scaled back or cancelled as necessary.
6. Money already in temporarily restricted account to pay for directors exchange. The amount is higher than FY 2007-08 because an additional designated gift was received. 

7. Income from trust held with Citigroup. Funds are spent in accordance with instructions from the Baghdad Committee.  Budget is higher for FY 2009-10 as we are planning to spend some of the money that has accumulated from past years.  Note that $7,500 was used in FY 2007-08 to pay approximately ½ the cost of JCS.  For FY 2008-09 and FY 2009-10, we are planning to use $15,000 to pay the entire cost of JCS.

8. The NEH grant includes 2 positions that are paid fully by the grant, a Project Archivist and an assistant at the Albright Institute.
9. Money already held in escrow for journals to pay expected productions costs. The money is collected in escrow on a calendar basis, but we budget on a fiscal year basis. This figure is lower than FY 2007-08 because we are only producing 4 issues of NEA.  The amount is also lower due to our decision to fund the entire cost of JCS from the Nies Trust income.
a. Budget for BASOR production based on 4 issues in each year.  Amounts for FY 2008-09 and FY 2009-10 is about 5% higher than FY 2007-08 because of upgrades to BASOR.

b. Budget for NEA production based on 4 issues in FY 2008-09 and FY 2009-10.

c. Budget for JCS production based on 1 issue in each year..

d. Budget for Newsletter production based on 4 issues in each year. FY 2009-10 amount is down about 15% as a result of savings in printing cost.

10. Funds already in Publications escrow account for books (Opportunity Fund). These funds pay direct production costs of books, and then sales revenues goes back into the fund.

11. Revenue from sale of books and journal reprints that were funded by the Opportunity Fund.

12. Various designated gifts to general endowment and to funds like Wright/Meyers.  In FY 2007–08 we had significant gifts to the endowment that are not expected to recur.  We can increase or decrease the expense side accordingly.

13. Based on other designated gifts received in FY 2007-08. 

14. Fair market value of the rent subvention that ASOR receives from BU.

15. Donations in kind of legal and printing (a board member has been providing printing services for us). If we no longer receive these gifts, we will need to increase revenue to pay for these items or reduce other expenses.

All other notes

16. Revenue and expenses from annual meeting.  Note that revenue exceeded expenses by approximately $10,000 in FY 2007-08 and $27,000 in FY 2008-09.  For FY 2009-10, we are budgeting for revenue in excess of expenses of $27,000. Expenses include 10 scholarships of $250 each for students at institutional member schools. 
17. In addition to the funding of the Project Archivist and AIAR Assistant positions, the NEH grant funds approximately $35,000 of ASOR staff positions and $39,000 of other costs, while ASOR is expected to contribute approximately $68,000 (excluding staff costs) toward costs of the project.  We are budgeting for revenues in excess of expenses of approximately $35,000 or the entire amount that NEH is contributing to cover our staff costs.  In order to have revenues in excess of expenses in this amount, we will need to raise approximately $30,000 in designated donations for this project.
18. Budget for FY 2009-10 is projected figure of subscription revenue and memberships collected from July 1st through December 31, 2009. This assumes that the escrow account will be filled before the end of FY 09.  Note that total memberships and subscriptions including amounts deposited to journal escrow account is approximately $380,000 in FY 2008-09 forecast and FY 2009-10 budget compared to actual memberships and subscriptions cash flow for FY 2007-08 of $344,000 (cash flow, not accounting basis).
19. Various royalties that do not go into the Opportunity Fund, primarily JSTOR, plus a small amount of advertising income.
20. Annual fund: Forecast FY 2008-09 and budget FY 2009-10 for $75,000 in unrestricted gifts, down significantly from FY 2007-08 actual due to economy.  Note that to date for FY 2008-09 we have raised only approximately $38,000 so we will need a good year-end push to reach $75,000.  Includes $100 from each contributing membership and $500 from each Heritage membership.

21. Assumes 90 institutional memberships for FY 2008-09 and 92 for FY 2009-10, down from 94 in FY 2007-08. We have billed for 94 institutional memberships but have only collected 85 to date.  8 are still outstanding and 1 has been written off.
22. We budgeted for FY 2008-09 at 3.5% of the endowment as of January 1, 2008.  Since the market value of the account has dropped below the corpus, we are not planning for distributions in either FY 2008-09 or FY 2009-10.
23. Interest from all accounts except for the Endowment, the Platt and Harris fellowship accounts and the Opportunity Fund. We are projecting a decrease because interest rates are lower and the journal escrow account is lower because the journals are mostly caught up.

24. Various CAMP events outside annual meeting: lecture series and regional committees.  Additional funds budgeted for FY 2009-10.
25. Part of package given to Rudy Dornemann when he retired.  FY 2008-09 is the last year for this expense.

26. Final $15,000 installment paid during FY 2007-08.
27. Includes cost of living increases for current staff pool at approximately 2% plus the addition of one staff person and some additional funds for student workers.  Approximately $52,000 of salaries are allocable to the NEH grant as ASOR’s contribution.

28. These expenses totaling approximately $60,000 are fairly consistent year to year.
29. Audit fees declined due to change of accounting firm and are mostly fixed through FY 2010-11.
30. Includes staff travel to annual meeting and other board meetings. Includes funds for executive director to travel to/from Boston and other places. Also includes professional development for staff. This amount (director’s travel) will be lower if honoraria are received. The executive director places all honoraria received into this travel account in order to reduce travel expenses and to enable fund-raising.  Expenses were high in FY 2007-08 due to annual meeting on West coast.
31. Costs for updated website.  This figure is net of a designated gift of $2,500 received last year.

32. These are noncash expenses that are not budgeted.
