ASOR Explanations of FY2008-09 Budget Items

In/out items – equal amounts of revenue and expense, budgeted to reflect true cost of operating ASOR

1. Different foundations that give scholarships for students and scholars at risk to attend the annual meeting

2. ASOR’s commitment already paid. Last year we budgeted $15,000 in designated gifts. We did not receive any gifts, so we had to find the money by reducing other costs (primarily salaries). This is an expense that we will not have in FY 2008–09.

3. Designated gifts. We actually received very few gifts for the archives projects and have budgeted for no gifts in FY 2008-09.

4. $2,000 portion of Heritage membership and related fellowship grants; assume 20 members in FY 2008-09. In FY 2007–08 we had 13 Heritage members, so this is an increase of 7. If the increase does not materialize, then the expense amount will go down accordingly.

5. Income and related distributions from Platt Fellowship account (about a 5% withdrawal). Reduction from 2008 due to decrease in market.

6. Income and related distributions from the Harris Fellowship account (about a 6% withdrawal).

7. Money already in temporarily restricted account to pay for directors exchange. The amount is higher than FY 2007-08 because an additional designated gift was received. 

8. Income from trust held with Citigroup. Amount is higher because of increase in market and the fact that funds were withheld temporarily for all of 2007.
9. Money already held in escrow for journals to pay expected productions costs. The money is collected in escrow on a calendar basis, but we budget on a fiscal year basis. This figure is lower than FY 2007-08 because we are only producing 4 issues of NEA. The actual amount spent on the journals increased.

a. Budget for BASOR production based on 4 issues in FY 2008-09.  Amount is about 11% higher than previous year because of upgrades to BASOR.

b. Budget for NEA production based on 4 issues in FY 2008-09.

c. Budget for JCS production based on 1 issue in FY 2008-09..

d. Budget for Newsletter production based on 4 issues in FY 2008-09. Amount is about double that budgeted last year because we did not accurately project our costs.

10. Funds already in Publications escrow account for books (Opportunity Fund). These funds pay direct production costs of books, and then sales revenues goes back into the fund.

11. Revenue from sale of books and journal reprints that were funded by the Opportunity Fund.

12. Various designated gifts to general endowment and to funds like Wright/Meyers.  Amount increased from FY 2007–08 because we had much more in gifts than budgeted during the year.  We can increase or decrease the expense side accordingly.

13. Based on other designated gifts received in FY 2007-08. 

14. Fair market value of the rent subvention that ASOR receives from BU.

15. Donations in kind (a board member has been providing these services for us). If we no longer receive this gift, we will need to increase revenue to pay for these items or reduce other expenses.

All other notes

16. Revenue from annual meeting.

17. Projected figure of subscription revenue collected from July 1st through December 31, 2008. This assumes that the escrow account will be filled before the end of FY 08.

18. Projected figure of membership revenue collected from July 1st through December 31, 2008. This assumes that the escrow account will be filled before the end of FY 08.

19. Various royalties that do not go into the Opportunity Fund. We have also increased advertising revenue over the last year.

20. Annual fund: $100,000 in unrestricted gifts. Includes $100 from each contributing membership and $500 from each Heritage membership.

21. Assumes 98 institutional memberships for FY 2008-09. We had 94 member institutions at the end of FY 2007-08. We have already identified three excellent new member prospects.

22. This amount was based on 3.5% of the endowment as of January 1, 2008. As announced last year, the policy is to set the amount of withdraw based on a percentage of the endowment as of January 1st each year.  We are attempting to keep this withdrawal to less than 5% of the balance each year.

23. Interest from all accounts except for the Endowment, the Platt and Harris fellowship accounts and the Opportunity Fund. We are projecting a decrease because interest rates are lower and the journal escrow account is lower because the journals are closer to “on time.”

24. All expenses for the annual meeting. This figure assumes that we will not have a presidential reception or a member’s breakfast.

25. 10 scholarships of $250 each for students at institutional member schools. 

26. Special events at the annual meeting. $500 for jr. scholars luncheon; $500 for outreach event; $2,500 for event at Harvard Semitic Museum; $500 towards CAARI/ACOR reception.
27. $500 each for various CAMP events outside annual meeting: lecture series, outreach committee; and regional committees.

28. Part of package given to Rudy Dorneman when he retired.

29. Includes salaries for 4 full-time staff; 4/5 time executive director; 2 departmental employees at between 25–35 hours per week; 3 work-study students. Full-time employees and director receive standard BU benefits (27%).

30. Based on figures from Selma from this year. Includes publications and annual meeting expenses.

31. Based on figures from this year. Includes journal exchange, publication expenses, and annual meeting expenses. Amount much higher than last year because publication expenses (especially claims for journals and other publications expenses) were higher.

32. Covers liability insurance for directors and officers, insurance for office, etc. Assumes slight increase. 
33. Includes some increase due to heating costs, but the increase may be higher.

34. Charges for running credit card receipts. Primarily expenses from publications and annual meeting. Some expenses from development when donors make gifts by credit card. We basically pay 3% of every credit card payment that we receive. Our charges keep going up as more and more people make gifts and payments by credit card. 

35. Based on figures from one of the accounting firms that have provided us a proposal for our audit and tax work. 

36. About the same as FY 2007-08.

37. Payments to Omar Jibrin’s (former cook at the Albright) widow. Slightly lower than FY 08 because some of the payments will be paid-in-full as of December 31, 2008. After January 1, 2009, ASOR will pay $104.83 per month rather than $201.83 per month.

38. Office events and other expenses (e.g., flowers in case of serious illness or a death).

39. Includes staff travel to annual meeting and other board meetings. Includes funds for executive director to travel to/from Boston and other places. Also includes professional development for staff. This amount (director’s travel) will be lower if honoraria are received. The executive director places all honoraria received into this travel account in order to reduce travel expenses and to enable fund-raising. In FY 2007-08 (as of the end of March), the director had placed $2,278 from honoraria into this account resulting in lower travel costs.

40. This is a reserve fund to set funds aside for equipment purchases and computer needs in the future. Amount is lower than last year because no funds were used last year.

41. Providing additional support for a new, updated website. We received a designated gift of $2500 last year for the website, but we need to supplement that in order to update our internet exposure. We plan that the amount for this item will be lower in FY 10.

42. Board meetings and other gatherings other than at annual meeting.

43. Limited funds available to vice presidents to attend meetings (not full support). Include other, limited support for committee chairs.

44. Based on FY 08 expenses. Amount is higher than previous budget because we did not include ACLS dues last year.

