American Schools of Oriental Research
Finance Committee Report
April 12,2012

Enclosed with this memo are the following reports:

e Memberships and subscriptions cash flow
March 31, 2012 Investment report
Budget to forecast comparison and explanations
FY 2012-13 budget and explanations

Fiscal Year Ending June 30, 2012

From a financial standpoint, it appears that we are going to generate a profit for fiscal
year 2012. Major variances from the budget are as follows:

$ Amount Favorable (Unfavorable)

Fundraising (annual fund, archives project, JSTOR) $5,000
Annual meeting revenues, net of expenses $7,000
NEH grant revenues, net of expenses ($10,000)
Memberships and subscriptions ($5,000)
Institutional memberships ($8,000)
All other revenues and expenses $24,000
TOTAL $13,000

Fiscal Year Ending June 30. 2012 Investment Results

For the fiscal year through the end of March, 2012, we generated net investment gains of
$24,000 in both our endowment accounts and fellowship accounts. The gains of about
5%, on each trailed the 8% gain for the S&P 500 over the same period as we do have
some investment allocations to fixed income and cash.

Fiscal Year Ending June 30,2012

The proposed budget for FY 2012-13 is enclosed along with comparisons to FY 2010-11
Actual and FY 2011-12 Forecast, along with detailed explanations. The budget has been
approved by the Finance Committee. While there are certain revenues in the budget that
are not confirmed at this time, we believe we will be able to manage expenses
accordingly in the event the revenues do not materialize.

I look forward to seeing everyone in Toronto. If there are any questions prior to the
meeting, feel free to call me. '

Sheldon Fox



Jeah jsaybiy uey) siows Jeah jsaybiy uety) ssaf
£V 68964 $ (26128'q) $
L£/€ UBnouy) Jeak )se| JeAo Jeak Jse| Jono Jeak ise| Jano Jeak 1se| tano Jeak 1se| Joro Jeak jsB| Jeno Jeaf jse| Jano
£6'652'9 [ 66°095'62 $ 66'99€ 2V $ {66'¥06'52) $ (zge2e'ze) [ £8'906'c8 $ (Lo'L29'1) $
ZLAd1Bel0L LLAd 1ejo1 OLAd [BI0L 60Ad |B30L 80Ad €301 LOA4 lejoL 90Ad lejolL S0Ad |BjoL
LLipe'lee $ G9'8L2'68E $ 0L°261'09¢ $ 11°008°LLE $ 0L'SOL'EYE T2'620'99¢ $ 6£°021'282 $ 0026282 $
€8 vor'. $ 0/.'66029 $ 126269 ¢ 066508, § Z9ve6'09 $ 6622198 $ 6.096'85 $ 00¥Z6'PS $
Zy-ung | [ €8°006°L€ $ |LL-unr | [9Z180vF $ JOL-unr | [05'8LL'LE ¢ [60-uUnf 29'G/S'vz § |so-unp Z.812G¢ ¢ /0°Unp | [p026972Z $ |90-unr | [ 00°906°0Z § |so-unr
ZLFeW | Tso686'0r & [LL-ReN | | G8ese Ll § 0L-KBIN | | GZEr0'EE $ |60-ABI | | 0S8E0VZ $ [80-ABN | | 292v9'9z § |Z0-AelN | | 0Gcel'ez$ |90-AeW | | oo'ees’sz § [S0-AeN
egvory'. $izi-idy || zZgeri'el $[LL-dy oLv6L'el § |oL-dy gLees'el  § |60-udy 06°02€'7L  $ |80-dy GZole e § |l0°dy | [GZ'ivs. ¢ |90-dv | | 00°680°0L § |g0-Mdy
1TZv8'6LL 85'66.'101 $ 50'88r'ZL $ 0072£225 $ 009606 $ 8041678 $ G8'€9.75 $ 0010206 $
€6869'GE $ |Ch-BIN | | GLGGB'LE $ |LL~BIN | [ €69/2'82 $ [0L-JeIN | [ 06655 L€ $ 60BN 00'6¥6'6Z $ |80-1e G/ 0z0'2¢ $ |L0-1BN | | GB'860'0Z $ |90-BIN | | 00/20°GZ  $ |SO-teiN
96202, $ zh-9ed | | €OGyL'Oe $ (L0984 | | 2L 6¥8'GZ $ [0L-Ged | | 0§'2L9'0Z $ [60-0ed G/./10'v2  $ |80-g2d 85°080°0C ¢ [20-084 | | 0669861 ¢ [90-Ge4 || 00C06'L $ |S0-9ed
ge'Ges'oe ¢ |zi-uer | | op'geL'ee $ |Li-uer | [ ov'ze8’sL $ |Ol-uer - $ |60-uer GZ'€86'9¢  § |g0-uer G/60¥'zZ § |Z0-Uer | | 06°66.TL $ [o0-uer || o0TLLLL $ |S0-uer
€/%£6'29) 3 Ov'¥8L'0LL $ zzvzz'oel $ LZ'GE0'TS) $ £6'79.'161 $ ve'LSr'eLL $ 00€/0'1El $ 0065€'ZEL $
07926'G0} $ |L1-08@ | | 1w 0L9Lct $ |0198a | [z2z0L'8LL $ |6098Q | [ 9c'8pvE'Z0L § [80-98Q 88°€L0ZS $ (/099 0z08Z€l $ /90990 | [ 00°Z€9'€S §$ [G0-92Q | | 00'2ek'¥S $ |¥0-92Q
209292y § [11-"ON |1 #9098 § |OL-AON | | S2816'Z€ $ |60-AON | | Gz 7/S'FZ $ |80-AON | | Ov'GEG'89 $ |Z0-AON | | 6€062°0L $ [90-AON | | 00°Z11'0G $ [SO-AON | | 00'885'6Y $ |¥0-AON
10Z8EYlL $ 11300 || SE€LL€L $ (01190 || Gz'eo9'6  § (60990 | [ 09ZLL'SZ $ [801°0 Gz'8lZ'le $ (20190 GZ'188'8C ¢ 90100 | | 00'6LE°22 $ |G00 | | 00'6¥E'RZ $ [¥01°0
88°G9L'Lr § 162016 $ 2C91£7T8 $ 008.p'6E $ G6°/50'0F § 1288827 $ G/ zze6e $ 008086y $
€8920'cc $ |11-d9S | | 96€68'G2 01095 | | 009¢B 6l $ |60-d9S | [G299ZZL § |80-deS | | 06'189'6} $ [[0-deS 1221€0l $|90-d3S | [G/zz9ZL $ |G0-des | | 00695€l $ [#0-dos
€G608° L & 11BNy || 2692204 $ 01BNy | | 00'v68'9L 60PNy | | szzle’l  § 8obny | | 66e6ELL § |20-Bny | | 00'6se'8L  $ |90-Bnv | | 00°'Zz80'el § |S0-Bny | | 0091961 $ ¥0-Bny
ZSLEL'LL $ ke ¥0'Z60'GL  $ [Ob-INP 72'98G'6L  $ |{60-Inr 00'6£6'0L  $ [8O-INC 05'9/6'8 $ [L0-inr 00281yl $ [90-nr 00'8L9'¢l $ |soInr 00£29CL $ |vO-Inr
ZLAL LLAd 0LAd 60Ad 80Ad LOAd 90Ad S0Ad
.ouiodti}
SAO]] sed suondiiosqns pue salysiequai
z102/6/Y




0e'069¢t  $ (86°9veTh) & 1LG06Z88 5| 6C 25T vey  §| CC669°8PE  § | 0c699°€Zc  § | cvaizeer  § | sveL¥IZS S| 00'SKO'SKY  § noaBRio - pund saiN
- $[zzzaiiis $ 1 ee'esliie $|[1z1zLie §[[9i'8v6'08 §|[ec'sel’es $ | e2e9g’os $ 1 o0'sle'es 3 s303foud patosuodg jejol
76'829'2¢ $ || ve'828'2E $ || es'98L'eE $ |l 86'6YL'CE $ il 21 pve've $ It 00'019'0e $ || 00'z60'9e $ sueg uojbununy - |S3H
yOyye'y $ 1 vovve'y $ | 12088’y $| LoGi8'y $ | Li'ove's $ || oo'e68'e $100'610'8 $ JUN029Y SUSZPID - dSd
yeeov'ey, $ || vereov'er $ || L6'vOV'er $ | Liege'er $ || soevy'ey $ || eLvsL'sy $ i 00'¥02'sY $ JUN03DY MeAleD - dSd
§9°190°05 S| Zo09e Wb S| ZL192'LL § | §2296'TZ & | 10'962'909') &) s9'8sv'L6E’L § G00c1880°L § | 206V 166 § || €LV 962'L § | 66'206°222"L § || 8€°06€°260°L § YLOL ANTHD
AN 7k 4} $| 209’2 $ | eryiey $ || os'evy') $ |l S5Vi6 $ || 00'GHY'L $ il o'eve $ jueg suUazHID
- 3 [ eg'esl $
ov'Le ¢ sBulAES SUBZRID
€429 $ |l 96'120'19 ¢ |l szriviost  $flecoozeiz S LLIGMIEE qEMYDS SBLIEYD - JUNOIIY MOIOST S|eLinof €
lgsrl'esy - [ seess'zze ¢ oveiovel  $
G9'ZLoP9Z . $ || LL6EGEEC  $ || £GevB'BY $ sBujaes suazpio
20'1L3'v6L -S| LoozT'e8 $ | eesza'syl ¢ fgoese'0Tt S {GTYELYYL  $ | TLIGELS $ || ve'ees'or $ qeMyIS S8IBYD -pun4 [eJaUD HOSY
S1°60'eYs 8 || 16'901'66 $hogivziiol ¢
ZL99E'20F. . $ || 8C OELOL § | Tegeros $ sBujaps suazp|o
evoclioy $ || e9'9se'sz $ || e¥'zos'ol $ | 8h1ig’le ¢l escigezt ¢ | ol6LYle §]esote’zil ¢ qeMyds SBLEBYD - PaOLSAY “dwaL (|
%1'§ §9'190°08 § || 2009€'vy S | LLV92°LL $[[SLZ96TT  § | 88'cRl's66 $ €L ic8el6 § | Svev8i8l S vivllelL | 69'908'9L8 § | ¥pi69'v06 ¢ 8£'195°108 $ AYLO18NS SINSWLSIANI
%52 WzsL'? $ [l oooog's  $ |l oi'8eE’t $ (680t $ || vL9zr'e0) ¢ ezees'oll ¢ | 86°L28'06 $ || 1epvyes $ [ co'roorol ¢ eosov'sol  $ | 08'lsB'es $ (sxo00d) qemuyas sajieyd - 40 suopedliqnd
. (G0A4 ® 1eg PU3 5/5'Eces) oA B 1eQ PUS 614°20ES) [J1Ad @ 126 D3 696'0088) JUSWAMOPUT HOSY (ejol
%E'S ZL'ZES'ET $ | so'svs'oL  $is9ZL) $ ] zLesivl sl veosriay’ ¢ | zzovv'ovy | ¢ | ossee'zee ¢ | orz007ze ¢ | e9'zsL'oee  § | evzvo'sie  $ | voeso'szE  §
[5%4) 98'8/2'S) § [ soziL $i - $ | 12'oes'yL s voiec'sel . § | eevesvel  $] 259L8'88 B EEEE] §loo60,G0r  $| cveoovel  §|6.22z8ll  § | soreusiievas| pun4 elonbas - juawmopuz
%9T 9z'Ele's $lloooes's  § [ g92HL $ | 16681 s loe'sog’sze . ¢ || ecsio'ize ¢ | szoso'vsz ¢l zssesecr ¢ L6zon'ssz  § | eoovv'oye  § | se'eesolz  § qemuog saieyD - (HOSY) JuswmopuT [}
I “JueumopUS HOSY |
%l'G zveL'ez sfzozie'sz §|zokig'vl  §jeLalal S 0000r62F . S| GovveShy  § | Lo¥BOPYE  $ | ELCZLLIE | €OEEL'YBE  § | scOvZ'¥ey | ve's09'see  § sdiijsmol|ed HOSY [eloL
%2y 28952 $ 00082'F  $ | 28'e0se ¢ |l 98'29¢8'L§ $ || vress'es $ || Zvvsv'ee $ || vee8L'ze $ || e06e9'LY $ || s6'ozy'ip $ i sLlee've $ qeMUDS SBIIEYD - PUnd SISASNAUBLM €
%8S SY6Y6'eL $ [ oe'tov'zz ¢ 0628971 § || svr00TY s beeag'vpr - ¢ || oveegors ¢ | eglie'sor S L9'gve'oel  $ ) ooeve'ser  § diysmo|(ad yeld fesoL
%20 76092 S| o06v6  $|06c58¢ch S| L6Eal'E Sieoev'6zL § | v8cce ol S| €9 vIG 90l &l 025cc o0t § | 8bZioeEl  § B EED GeMUDS sajieyD - 1iad ield
%02l 8€'689'CH $llosesozt ¢ - $ {t 8v'oe0't ¢ [ ovsegistt ¢ | zooge'vit | 0e'208'86 $ || 2vozi've $ | zvrzeg'sol ¢ jsooei'ogr  $| e9ieg'erz ¢ | sareussaooll pun efonbes - diusmoilad Held T
%29 S8'0L5'L $izLore'z  $iizigoe $ || s8'806'¥ $leeyizozs  §ievsoeize  $| zvEezioor  §| giees'ss sforvpy'vol ¢ djysmofiad spel [eloL
%E'L 98°'y06 $ | 00°2092 $izisoe $ |[eo'eee™ly $ 1 168V 59 [ IEEERE] $ | 2571¥5°L5 $1 Z1102es 3 866GV 8G $ “UED [eNden GeMUdS SelBYD - 'jja4 siieH
%ETTh 66'609'0 $ | ci'80g $H - $ | L8'262'9 $ || 98°292"09 $ || ev'696'es $ || seovi'ey $ 1 86°16€'0E $ || zr'e69'sYy g$flicrolg'all ¢ ogoseL0l  § mﬂﬂ_msza_ pun4 ejonbes - jjod siueH |
{pUB BDAS 00'9LL 201 {pua 20A4 D0'SLL'L0LS) [ {puo 90X 00 ZOL GOIE
uinjey %|INJsY JusliseA| fuoRngilsia  [[luopngLiuod abueyo JaN Z4-Iei-1e Li-unr-gg 0L-unp-og 60-Unp-0¢ 80-unf-0¢ 20-unr-0¢ 90-unr-0g ‘oju| :sdjysmoliad HOSY |
3jep 0} ZLA] ajep 6} ZLAd ‘S2u812q GOIOEIH ©f POPPE CO'LELTS
= YUBg %® SWEN JUNoady

ZHOT ‘LE YoJen
Vodey JustLiSaAU; HOSY



Explanations

3

AN

10

10
10

©

10
10

@

© ® N m s

Ll

312312 10:20 AM

Annual Meeting:

FY12 Budget

ASOR FY12 Forecast
vs. Budget

Variance
FY12 Forecast Fav (Unfav)

-Registration fees and other income $ 118,000.00 $ 146,101.00 $ 28,101.00

-BAS educational events $ - $ 2,534.00 $ 2,534.00
NEH Archives Project:

-NEH grant support $ 60,000.00 $ 60,000.00 § -

-External funds raised $ 15,000,00 $ 15,000.00 $ -
Journals:

-Subscriptionsimemberships $ 365,000.00 $ 360,000.00 $§ {5,000.00)

-Royalties and advertising $ 34,500.00 $ 35,500.00 $ 1,000.00

-JSTOR support from OF and gifts $ 18,500.00 18,500.00 $ -
Undesignated Revenue:

-Annual fund contributions $ 85,000.00 $ 90,000.00 $ 5,000.00

-Institutional memberships $ 90,000.00 $ 82,000.00 $ (8,000.00)

-Distribution from Endowment $ 13,000.00 § 13,250.00 $ 250.00

-Interest income $ 1,100.00 § 1,500.00 $ 400.00
Total Income (Select items Only) $ 800,100.00 $ 824,385.00 $ 24,285.0DJ
Annual Meeting:

-Annual meeting expenses $ 73,000.00 $ 94,118.00 § (21,118.00)

-BAS educational events $ - $ -
Archaeological and Policy Support:

-Regional meetingsflecture series (CAMP} $ 3,000.00 $ 900.00 $ 2,100.00

-Chair support $ 750,00 § 7,500.00 $ (6,750.00}

-Meetings $ 1,500.00 $ 2,000.00 $ {500.00)

-Website $ 500.00 $ 500.00 $ -
NEH Archives Project

~Consultant and travel $ 7,200.00 5,100.00 § 2,100.00

-Supplies and services $ 3,500,000 $ 3,250.00 $ 250.00

-Contract services and intemns $ 3,500.00 $ 16,050.00 §$ (12,550.00)
Journals:

-BASOR (4 issues per year) $ 59,100.00 $ 65,000.00 $ {5,900.00}

-NEA (4 issues in 2012} $ 61,536.00 $ 61,000.00 $ 536.00

-JCS (ASOR portion) $ 3,000.00 § 3,000.00 $ -

-Newsletter $ 10,000.00 $ 10,000.00 $ -

-Atypon/JSTOR $ 18,500.00 $ 18,500.00 $ -
Allocable Expenses:

-Salaries and benefits 432,500.00 $ 439,250.00 $ {6,750.00)

-Other programs/strategic priorities $ 28,854.00 $ - $ 28,854.00

-All other $ 93,660.00 % 85,060.00 $ 8,600.00

Total Expenses (Select ltems Only) $ 800,100.00

$ 811,228.00 $ (11,128.00)

| Net impact

$ 13,5700 $  13,157.00 |

Annual d net of

{before all ion of staff and other costs) came in at $52,000 vs. $45,000 budget, and compared to $50,000 jast year

Archives reimbursements, net of ASOR's portion of expenses came in at $36,000, $10,000 below the budget of $46,000 due to the need to empioy additionali interns
Subscriptions and memberships are slightly below the budget, with a good increase in cash collections during the year, due to an increase in the amount of
income that is deferred into next year

Royalties, P g

and Interest are all approximately in line with the budget

Gifts designated for the upfront cost of the JSTOR Current Scholarship Program - any shortfall in funds raised will be paid by the Opportunity Fund
Annual fund contributions are expected to exceed budget by about $5,000

d for 90 i

actual

p at only 82

NEA is slightly under budget, while BASOR is over due to the approved use of color out of the budget for strategic priorities

Salaries were actually about $10,000 under budget after the budget was revised to allocate funds from the strategic priorities fine item

In total, these line items were appr

$6,000 to the budget
This line item was used last year in the budget as a place holder for certain expenditures that were not yet approved
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. Annual meeting income / expenses. Income includes registration fees, exhibitor
fees, grants (TFBA, Dorot), hotel concessions, and reimbursements from research
centers. Income is forecast to be considerably higher in FY13 because of increases in
registrations, exhibitor fees, and new hotel concessions. Expenses will be lower in
Chicago because AV and food and beverage costs are lower.

. ASOR/BAS education event expenses (excluding staff time) are paid by BAS, and

ASOR and BAS split income after direct expenses are paid. FY13 Budget forecasts

three events whereas there was only one event in FY12.

. Fellowship income.

a. FY 12:$19,000 for Heritage, $13,000 for Platt, $1,000 Meyers / Wright, and
$10,000 designated (March Fellowship Madness).

b. FY13: $22,000 for Heritage, $14,000 for Platt, $1,000 Meyers / Wright, and
$25,000 in campaign gifts for current scholarships. Project $50,000 in
campaign gifts for endowment.

. Field Research Support (for affiliated projects).

a. FY 12: $2,500 from Harris endowment.

b. FY13: $4,000 from Harris endowment + $20,000 from campaign giving for
current field support. Project $50,000 in campaign gifts for endowment.

. Directors’ exchange funds: not used in FY12; anticipate spending remainder of funds

in FY13.

. Campaign Support for online digital media resources: The goal is to raise $250,000

over three years to transform ASOR’s capacity with online digital resources.

a. ASOR will leverage these funds with University of Toronto’s CRANE project.
If these funds are not raised, the expenses listed below will not be incurred.

b. FY13 amountis $125,000. These funds would be used for purchasing a
server, upgrading capacity at BU, and partial percentage salary of webmaster,
financial administrator, executive director. We would also hire a half-time or

- 3%4-time programmer or IT specialist to implement a PHP-driven web

database.

c. The “website” line item for FY13 has been rolled into the online initiative.

. Nies Trust: $7,500 for support of JCS and the remainder of trust funds for

Mesopotamian Fellowship and other activities of the Baghdad Committee.

. Archives Project

a. FY12: $60,000 in NEH funds to support archivist’s salary, consultants,
supplies, and interns.

b. FY13: No NEH funding for FY13. ASOR has been encouraged by two
foundations to apply for $25,000-$30,000 each of additional funding.
Another $10,000 in contributions from individuals is planned. If external
funding does not materialize, cuts are described below in “c”.

c. Likely “cuts” if foundation support is not received:

i. Consultant and travel: -$1,500
ii. Supplies and services: -$1,000
iii. Contract services and interns: -$18,000
iv. Strategic priorities - $13,750
v. Total savings = $34,250
vi. $15,750 - $25,750 budget cuts to be determined



9. Subscriptions and memberships revenue. Revenue was higher in FY11 than FY12
because five issues of NEA were produced. Estimate of $360,000 for FY12 based on
JSTOR income. FY13 projects an increase based on increased JSTOR income.

10. Royalties and advertising: project slight increase for each year.

11. Startup costs for JSTOR. This will be one of the foci for the year-end development
drive. Board voted to pay for these costs out of the OF if designated gifts were not
made. Funds for this area shifted to annual fund for FY13, so the amount is zero in
this line item for FY13.

12. Books proceeds from Opportunity Fund and from sales. In and out item.

13. Annual Fund. Amount for FY11 would have been $128,000 if one gift had not been
redirected to the endowment. Projection for FY12 is conservative and lower to
account for emphasis on JSTOR startup cost fundraising. Projection for FY13 is
consistent with last several years.

14. Institutional memberships have been trending lower. Budgeted amount is a
conservative figure, and we have a goal of 87 for FY13 for recruitment.

15. Endowment distribution: Slight increase each year in endowment distribution due
to higher account values and good returns.

16. Interest income: remains minimal due to rates.

17. Designated gifts: In and out item, so it does not effect profit or loss in budget.
Projecting significant increase for FY13 consistent with goals for the Foundational
Campaign. If goals are not met, the budget is not impacted. If goals are met,
endowment distributions will increase in FY13 and beyond. Any possible increases
in endowment distributions are not projected in this budget in an effort to be
conservative with revenues.

18. Gala event in Indianapolis. The committee is soliciting support for this event, and
the goal is for it to be self-supporting and hopefully make a contribution to an
endowed scholarship fund to honor P.E. MacAllister.

19. Funds taken from the temporarily restricted account that is designated for
development expenses. Because this account is already set up and because an
anonymous donor has paid for the printing of campaign materials, 100% of gifts to
the campaign will go to the designated purposes and not towards development
expenses for the campaign.

20. Rent and in-kind gifts. In / out items that do not effect the profit / loss of the
organization.

21. Program area support: maintain and slightly increase support for program areas in
FY13 budget.

22.Journal expenses: increases in BASOR expenses for color in FY13 and end of FY12.
Increases in NEA expenses in FY13 for editorial management software.

23. Salaries: The FY12 number includes two additions that were originally in the
strategic priorities line item: a) funds to raise the executive director to full-time; and
b) approximately $6,250 to provide life insurance and long-term disability
insurance to ASOR’s five employees (one additional employee is a BU employee and
has these benefits already). FY13 represents an overall increase of about 5% from
the FY12 amount (only about 3% higher than the revised FY12 budget), including a
1.75% increase to the salary pool to be used for staff increases and an additional



24.
25.

26.

27.
28.

$15,000 to offer $3,000 in flex benefits to non-Boston University staff to allow them to
purchase health insurance or other benefits.

These expenses totaling about $80,000 each year are relatively consistent.

Travel: $14,050. The FY13 amount is consistent with the budgeted FY12 amount. Travel
costs were managed in FY12 due to the archives grant and other savings that may not
recur.

Development: This line item is used when development expenses are charged to general
fund instead of temporarily restricted development account. FY12 and FY13 budgets
propose using temporarily restricted funds.

Depreciation and Bad Debt: None budgeted in FY13.

Other programs/strategic priorities: the amount for FY13 may be used to support
programs after key revenue items in the budget are confirmed (see Note 8.c. above).



