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Enclosed with this memo are the following reports:

· Memberships and subscriptions cash flow

· Investment report

· ASOR expenses

· Budget to forecast comparison and explanations

· FY 2009-10 budget and explanations

Fiscal Year Ending June 30, 2009

From a financial standpoint, it appears that we are going to incur a net loss for fiscal year 2009.  Although we made a significantly higher net profit from the annual meeting than budgeted (before considering allocation of staffing and other overhead costs), memberships and subscriptions revenues will fall short of our budget, we are unable to distribute needed funds from our endowment account and it appears we will fall short of our annual fund goal.  The revenue shortfalls have been offset in part by carefully managing our expenses, primarily salaries and benefits. 

Fiscal Year Ending June 30, 2009 Investment Results
As you are all aware, the equities markets have experienced historic losses since our last fiscal year ended, with the S&P 500 down approximately 36% since June 30, 2008.  ASOR has not been immune to these losses.  Our investment results for the fiscal year through the end of March, 2009 were better than the S&P 500, but we suffered losses of approximately $210,000 total on our fellowship accounts and our endowment accounts.  The losses are approximately 27% on the beginning balances.  The most significant short-term implications of the losses are the inability to take distributions from the endowment to fund operations and the inability to take distributions from the Harris Fund to offer fellowships.

The balances of the endowment and the Harris Fund have fallen below the corpus or permanently restricted amount by approximately $27,000 and $48,000, respectively, as compared to a surplus above the corpus of the endowment of $57,000 at the end of last year.  If there is no recovery of our investments by June 30, 2009, these amounts will need to be reflected as reductions of our unrestricted net assets, and the balance of our unrestricted net assets may dip below zero.  This will appear bad from an accounting perspective; however, from an economic perspective, there is no obligation to restore the corpus out of our unrestricted net assets.

Fiscal Year Ending June 30, 2010

The proposed budget for FY 2009-10 is enclosed along with comparisons to FY 2007-08 Actual and FY 2008-09 Forecast, along with detailed explanations.  The proposed budget for FY 2009-10 will be challenging unless we are able to have a good year from a development standpoint.  The budget is also complicated by the great news that we received the NEH grant to begin our archives project.

It is helpful for me to think of the budget in two pieces – the NEH grant and the historical operations of ASOR.  If this is done for the FY 2009-10 budget, then on the surface, the NEH grant generates a profit of $36,000 (including designated gifts of $30,000) and the historical operations generate a loss of $36,000.  These numbers ignore the allocation of staff time.  The NEH grant contemplates an allocation of staff time of $52,000, so after that allocation, the NEH grant generates a net loss of $16,000 (even after the designated gifts of $30,000) and the historical operations generate a profit of $16,000.  In reality it should be viewed as somewhere in between these two results, since our current ASOR staff, with only limited additional resources, will be responsible for both the NEH grant and all of our other operations.  I will be happy to explain this further at our meeting.

I look forward to seeing everyone in Atlanta.  If there are any questions prior to the meeting, feel free to call me.

Sheldon Fox
