Responsibilities for the ASOR board

10 main responsibilities of the ASOR board of trustees

1. Determine the mission and purpose of ASOR. It is the board’s responsibility to create and review a statement of mission and purpose that articulates the society’s goals, means, and primary constituents served.

a. ASOR’s board must recent affirmed the mission statement in 2008.

b. ASOR’s president is currently leading a strategic planning process to help ASOR articulate how it will carry out its mission. Draft copies of the strategic plan are now available, and all board members should read and comment on the plan.

c. ASOR’s mission statement can be found in your board packet and on the ASOR website: http://www.asor.org/about/mission-statement.html 

2. Select the chief executive. The process for this task is spelled out in ASOR’s bylaws. It is the board’s responsibility to find the most qualified person for the position.

3. Select the officers of ASOR, recruit and orient new board members, and assess board performance. The process for selecting officers is spelled out in the bylaws. It is the board responsibility to find the most qualified persons for these positions. The board should articulate prerequisites for all positions (both board openings and officers). The board should orient new members and officers and periodically and comprehensively review its own performance.

4. Provide proper financial oversight. The board must approve the annual budget and ensure that proper financial controls are in place. The board must review an annual audit and exercise oversight of the finances of ASOR.

5. Ensure Adequate resources. One of the board’s foremost responsibilities is to ensure that there are adequate resources available for ASOR to fulfill its mission.

6. Ensure legal and ethical integrity and main accountability. The board is the body that has final responsibility for ensuring adherence to legal standards and ethical norms.

7. Ensure effective organization planning.  Boards must actively participate in the overall planning process and assist in implementing and monitoring the strategic plan’s goals.

8. Enhance the organization’s public standing. The ASOR board should clearly articulate the organization’s mission, accomplishments, and goals to the public and garner support from the larger community.

9. Determine, monitor, and strengthen the organization’s programs and services. The ASOR board must determine which programs are consistent with ASOR’s mission and monitor their effectiveness.

10. Support the executive director and assess his or her performance. The ASOR board should ensure that the executive director has the moral and professional support he or she needs to further the goals of ASOR. The board should also assess the performance of the executive director.

Individual responsibilities for all board members

1. General expectations:
a. Know ASOR’s mission, purpose, goals, policies, programs, services, strengths, and needs. Much of the information needed is provided in your board packet (CD). It is the responsibility of individual board members to read and understand these materials.

b. Perform the duties of board membership responsibly and conform to the level of competence expected from board members.

i. Duty of care: this refers to the board members’ responsibility to actively participate in making decisions on behalf of the organization and to exercise their best judgment while doing so.

ii. Duty of loyalty: when acting on behalf of ASOR in a decision-making capacity, board members must set aside personal and professional interests. The organization’s needs come first.

iii. Duty of obedience: the board members bear the legal responsibility of ensuring that the organization remains true to its mission and purpose by its compliance with all applicable federal and state laws.

c. Suggest possible nominees to the ASOR Board who are clearly women and men of achievement and distinction and who can make significant contributions to the work of the board and to ASOR’s progress.

d. Serve in leadership positions and undertake special assignments willingly and enthusiastically.

e. Avoid prejudiced judgments on the bases of information received from individuals and urge those with grievances to follow established policies and procedures.

f. Act with the utmost of integrity and civility. Bring good will and a sense of humor to the board’s deliberations.

g. Follow the trends in ASOR’s fields of interest.

2. Meetings

a. Prepare for and participate in board and committee meetings, including appropriate organizational activities.

b. Ask timely and substantive questions at board and committee meetings consistent with your conscience and convictions, while supporting the majority decision on issues decided by the board.

c. Maintain confidentiality of the board executive sessions, and speak for the board or ASOR only when authorized to do so.

d. Suggest agenda items periodically for board and committee meetings to ensure that significant, policy-related matters are addressed.

3. Relationship with staff

a. Counsel the executive director as appropriate and support him or her.

b. Avoid asking for special favors of the staff, including special requests for extensive information, without at least prior consultation with the executive director, president, board chair, or committee chairpersons.

4. Avoiding conflicts

a. Serve ASOR as a whole rather than any special interest group or constituency. Regardless of whether or not you fill a position reserved for a certain constituency, research center, or committee, your first obligation as an ASOR board member is to avoid any preconception that you “represent” anything but the organization’s best interests.

b. Avoid even the appearance of a conflict of interest that might embarrass the board or ASOR, and disclose any possible conflicts to the board in a timely fashion (i.e., complete the conflict of interest at least annually, and notify the treasurer immediately if a conflict develops).

c. Maintain independence and objectivity and do what a sense of fairness, ethics and personal integrity dictate, even though not necessarily obliged to do so by law, regulation, or custom.

d. Never accept (or offer) favors or gifts from (or to) anyone who does business with the organization.

5. Fiduciary responsibilities

a. Exercise prudence with the board in the control and transfer of funds.

b. Faithfully read and understand ASOR’s financial statements and otherwise help the board fulfill its fiduciary responsibility

6. Fundraising

a. Give an annual gift according to personal means.

b. Assist the staff and president by implementing fundraising strategies through personal influence with others (corporations, individuals, foundations).

7. Assessment

a. Actively participate in the board’s assessment when asked.

� These items were taken from materials from BoardSource and the Association of Art Museum Curators board packet. In some cases they are quoted verbatim.





